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R U S S O P R O P E R T Y M A N A G E M E N T ( “ R P M ” ) was established in 2017 to provide the
highest quality residential management services at all communities owned, managed, and
under development by the Russo family and its partners. The ownership and executive
management team of RPM is the same as Russo Development, the construction and
development entity which has serviced the family’s real estate portfolio since 1969.
RPM’s mandate is to provide best in class service by (i) creating operational efficiencies;
(ii) implementing the highest maintenance standards in the market; (iii) controlling
expenses: (iv) execute thoughtful and creative marketing/leasing initiatives.
RPM benefits from the economies of scale, local management strength, unmatched
knowledge and expertise that most larger management companies cannot replicate.
With our corporate headquarters within twenty miles from our projects, RPM has the
rare ability to provide a truly personal and dedicated approach to the management of
our assets and act as an invaluable resource to our site staff.
RPM has the breadth of experience needed to handle all marketing, leasing and
management functions from lease-up to stabilization and beyond.

RPM’S CURRENT PORTFOLIO CONSISTS OF APPROXIMATELY 1,800 LUXURY
MULTI-FAMILY UNITS IN NORTHERN NEW JERSEY AND AN ADDITIONAL

2,500 UNITS SCHEDULED FOR COMPLETION OVER THE NEXT 3 YEARS.

A B O U T

U S

Russo Property Management is dedicated to providing the highest
quality of service and experience to the residents and property
owners at every community it manages.
We strive to manage our properties in a first-class manner, serve
our residents with meticulous attention to detail, and enhance the
communities we reside in both aesthetically and economically.
Russo Property Management’s success is anchored in our people. We are dedicated
to providing unparalleled personal and professional development opportunities to our
teams with the knowledge that they drive our vision.
Employing only the latest technology, proven management procedures and dedication
to a personal approach to financial management has led us to maximize real estate asset
value at each property we manage.

O U R

V I S I O N

G I V E N O U R U N I Q U E P O S I T I O N as owner/operator and our forward-thinking

approach, we have established ourselves as a leading innovator in managing real estate assets. We
recognize the importance of hospitality in the resident experience, the value of technology to our
residents, asset management of the communities and lean on our ability to leverage the following
services to deliver the highest quality property management to our ownership.

PRE-CONSTRUCTION DESIGN AND DEVELOPMENT SERVICES
With over 4,000 units developed or under construction, RPM provides our parent
company and joint venture partners with expert level predevelopment services that
include:
• Market analytics and demand analysis to identify variables critical to the success of
the project driving design decisions, revenue projections and marketing strategy.
• Renter profile data derived from our local residential management teams, in-house
marketing team and the latest market data software.
• Amenity selection consultation.
• Interior design and furniture selection and procurement.
• O perational design strategy driven by site analysis, space planning and a thorough
understanding of building maintenance and operation requirements.
Our teams vast experience lends to its talents to present the appropriate and
compelling recommendations through the planning, design and development phases
of each new project.

C O R E

S E R V I C E S

NEW DEVELOPMENT MANAGEMENT
RPM’s depth of experience, through
eight recent lease-up projects in varying
residential markets, allows us to anticipate
market trends, work closely with the
construction management teams, establish
a strong operating budget and marketing
plan to achieve early positive cash flow and
limiting the vacancy loss that plagues new
lease-up developments.

I N N O VA T I V E A N D P E R S O N A L
PRICING SYSTEMS
Employing the latest technology and a
personal approach to pricing strategies
has allowed us to maximize rents yearover-year, limit exposure, and cut down on
make-ready expenses. We can attest that
a thoughtful and well-balanced financial
strategy pays long term financial dividends.
Our detailed reporting and budgeting
provide ownership a clear picture of the
financial health of our communities for
both near and distant future.

D E T A I L E D F I N A N C I A L M A N A G E M E N T A N D A N A LY T I C S
Robust, detailed reporting and analysis, meticulous budgeting and a dedication to
accuracy has always provided our owners with financial security and peace of mind.
Our experienced, in-house, CPA-led financial and accounting professionals manage
our communities’ financials with skilled judgment and extreme diligence that results
in increased portfolio value. RPM’s accounting services include:
• Strategic Financial Planning and Analysis
• Accounts Payable
• Accounts Receivable

C O R E

• Cash Management
• Tax and Audit Preparation
• Monthly Financial Reporting

S E R V I C E S

EXPERT AND THOUGHTFUL MARKETING
RPM’s intricate marketing process is initiated during the acquisition phase of the
development process, years before the community welcomes its first residents. The
first stages of the marketing process include an in-depth location analysis reviewing
the surrounding neighborhood offerings, local competitors, as well as demographic and
socioeconomic trends. The information concluded as a result of this analysis assists
property owners in understanding market demands for unit mix, floor plan layouts,
amenity offerings, apartment finishes and revenue. A renter profile is created laying
the foundation for a successful marketing campaign through pre-leasing and beyond
stabilization.
Russo’s in-house marketing team utilizes innovative marketing strategies in converting
prospective renters and building effective brand awareness for each individual asset. Our
marketing team partners with industry-leading media agencies to continuously optimize
marketing campaigns, analyze leasing trends, and forecast future leasing performance.
Our team focuses on creating a unique marketing plan customized to the brand and
investment goals of each individual asset.
Understanding the impact of creating both an online and on-site community, our
marketing team consistently interacts with our property teams and residents in creating,
planning, and communicating curated resident experiences throughout our communities.
From movie nights to in-house spa treatments and yoga classes, RPM utilizes our vast
set of resources to deliver the most unique and enjoyable events to our residents. An
automated survey system is used to engage residents, creating a platform to provide
feedback to better customize our offerings. Building community extends beyond the
walls of our apartment buildings. Relationships with local businesses and vendors are
maximized for cross-promotion and to meet the servicing needs of our residents.

C O R E

S E R V I C E S

PROFESSIONAL MAINTENANCE SERVICES
With industry-leading maintenance and engineering professionals, cutting edge
training and development, and tested policies and procedures, we deliver the highest
quality maintenance services to residents while limiting expenses and strengthening
an assets long term value. Our organization’s long history ensures solid and trusted
vendor relationships that provide economies of scale while bidding on services for
our new development projects and completed communities.
Specific maintenance regimens and schedules are established and tailored to each
property. Leveraging the experience and skills of our team members to ensure the
highest performance of each community all while reducing costs through efficient bid
specifications and contracting procedures.
Our team’s attention to detail, responsiveness to resident requests, and standards of
excellence contribute to the outstanding service and impeccable physical appearance
of our communities. Our focus and commitment to providing the highest and most
personalized level of service is one of the hallmarks of the company and a key
differentiator. Our residents are our priority and we strive to exceed their expectations.
We are dedicated to building strong resident engagement and delivering the best
possible resident experience.

C O R E

S E R V I C E S

D I F F E R E N T I AT I N G S E R V I C E S
C A P I TA L P R OJ E C T P L A N N I N G
A N D I M P L E M E N TAT I O N
To best preserve our assets, we evaluate
them in relationship to all market conditions,
submarket trends and current operating
industry standards. We prepare in-depth
capital budgets annually and begin our five
(5) year plan years ahead to properly plan and
implement strategic decisions on our way to
project. Our in-house construction team leads
our approach to create new amenities, upgrade
outdated common spaces, and renovate
apartments to enhance an assets ROI.
TECHNOLOGY
Deploying the latest technology solutions to
provide the best customer and management
service, RPM strives to focus on the long-term
innovation strategy and product development
in the real estate management field. We engage
with start-ups and strategic partners to ensure
the company remains at the forefront of the
evolving real estate technology environment.
These programs include applicant credit and
criminal screening, renter’s insurance programs,
utility billing, lead tracking, online availability
and leasing as well as mobile applicant and
resident portals. Our corporate team plays
an integral role in vetting all new technologyrelated initiatives and leads the implementation
process of new products and software.
TRAINING
RPM’s dedication to training separates us from our competitors and enhances the
level of service we provide to our ownership entities and our residents. No matter the
position, we take an active interest in improving our staff’s skill levels in their current
role, but also provide them an opportunity, through training, to further enhance their
career. RPM’s success lies in our people as they drive an asset’s success.

C O R E

S E R V I C E S

SHUTTLE
Russo Property Management owns and operates a shuttle fleet and salaried drivers to
service transportation needs of its residents. Understanding the impact on value that
public transportation has for the community and its residents, RPM shuttle services
focus on providing safe, comfortable and reliable transportation to local transit hubs.
A customized GPS tracker keeps our residents informed on the real time location of
our shuttles, easing the commute to and from their home.
R E TA I L M A N A G E M E N T
RPM’s team is currently engaged in the asset management over 75,000 square feet
of retail space. With the assistance of our company’s knowledgeable staff, RPM can
provide service across the lifecycle including leasing, lease negotiation, construction
fit-up and on-going management services. Current tenants include Panera Bread,
Starbucks, Chipotle and CVS.

C O R E

S E R V I C E S

D I F F E R E N T I AT I N G S E R V I C E S
E N E R G Y E F F I C I E N C Y S T R AT E G I E S
RPM understands that utility expenses are typically the third highest expense behind
property staff and real estate taxes. As energy usage and costs continue to rise,
so does our responsibility to manage this expense. RPM has strategic partnerships
with industry consultants who strictly monitor our usage and deploy energy saving
measures such as smart sensors and demand control strategies. Our properties have
experienced double-digit percentage savings from utility management efforts and
entry into third party supply contracts. Furthermore, we have engaged with our
software provider to track and analyze our utility spend and protect our communities
from billing inaccuracies.

DESIGN SERVICES
RPM leverages our parent company’s full team of designers, architects and engineers
who are engaged in assessing building challenges, redesigning common area spaces
and working with outside consultants on capital projects. Their wealth of knowledge
allows us to complete a project in the most efficient and cost-effective manner.

THE VERMELLA COLLECTION AND PHILOSOPHY
Russo Development delivered its first residential property in 2013. The opportunity
to create autonomy amongst a unique, aggressive pipeline of residential assets was
apparent. Inspired by hospitality, wellness, recreation, accessibility and excellence,
driven to defy ordinary and redefine luxury living, the Vermella brand was born. To
further fulfill the Vermella vision, Russo Property Management (RPM) was introduced
to the portfolio and has since expanded its vision and services to partners outside of
the Vermella brand.
In addition to our commitment of providing excellent property management services
to our clients, Russo Property Management has studied and adopted management
philosophies of the leading hospitality brands. Residents of a Russo Property
Management community will have experiences similar to that of a luxury hotel brand
rather than your traditional apartment community. In its simplest form this approach
is achieved through creating a sense of community and comfort with our residents,
providing excellent customer service, and ensuring timely and attentive responses to
resident requests.

C O R E

S E R V I C E S

LEASING PRACTICES
With on-site leasing staff at every property, RPM managed communities ensure premier
resident experience from their first inquiry through their final lease term. Residents
can expect to have the support of our leasing team throughout their residency by
attending frequent customized events, package handling assistance and managing
resident requests.
Priding ourselves as one of the region’s most progressive Property Management
companies in utilizing technology, our leasing teams are equipped with tools
to effectively communicate with prospective renters and enhance the resident
experience. Revenue management systems allow our leasing teams to focus on rent
growth by limiting exposure as a result of structured lease expiration guidelines.
RPM policies and procedures are synonymous across all properties. Clearly defined
expectations and processes always permit our leasing teams to be held to the highest
of standards. Our proven hands-on training program continues to strengthen and
challenge each member of our team as they continue to grow within the company.
All levels of training emphasize best practices in customer service, communication
and leadership.

C O R E

S E R V I C E S

EDWARD RUSSO | CHIEF EXECUTIVE OFFICER
As the company’s CEO, Edward oversees all day-to-day operations including
land acquisition, design/engineering, entitlements, construction, leasing, finance,
and property management. Accomplishments during Ed’s tenure include the
strengthening of its core competencies, as well as its expansion into new property
types including data centers and multifamily. With an aggressive acquisition strategy
and over $350 million in current development projects, Russo Development is well
positioned for future growth.

M I C H A E L J . P E M B R O K E | C H I E F O P E R AT I N G O F F I C E R
Michael is primarily responsible for the leasing, marketing, and overall strategy of
Russo Development’s operations and management. Since joining Russo in 2002,
Michael has completed transactions totaling more than 4 million SF including builtto-suit developments for clients such as JP Morgan Chase and Pepsi Bottling Group,
among others. Michael has maintained a portfolio wide occupancy level of more
than 98% during his tenure.

A D A M PA S T E R N A C K | P R E S I D E N T
Adam leads the company’s property management division. His focus is on both
the day-to-day operations of the company’s diverse portfolio including leasing,
marketing, and maintenance as well as long-term company policy and procedures.
Adam and his team play a key role in the development of new communities,
providing financial, design, and operations guidance in the underwriting, planning,
and construction stages of new projects.

CHRISTOPHER MINKS | EXECUTIVE VICE PRESIDENT
Christopher is the chief legal officer of the company, with a depth knowledge
and experience in the areas of commercial real property transaction, corporate
governance, finance, land use and redevelopment law. He regularly represents Russo
Development and its affiliates before local municipal, county, and state boards. He
holds the esteemed AV Preeminent Peer Review Rating from Martindale-Hubbel.

L I L I A N P A C H E C O | V I C E P R E S I D E N T - P R O P E R T Y C O N T R O L L E R Lilian
brings over 20 years’ experience in financial management for residential, commercial
real estate, and construction industries. She is responsible for managing the
accounting team, financial reporting, audit and tax management, construction
accounting, and cash management. Lilian has worked for real estate companies
including The O’Connor Group, Simon Property Group, Lightstone Group, Dubai
Investment Group, and Capodagli Properties.

M A N A G E M E N T

T E A M

J O H N C A L A B R E S E | V I C E P R E S I D E N T O F R E S I D E N T I A L O P E R AT I O N S
John brings over 10 years of multifamily property management experience. He
develops, implements, and oversees policies and procedures for the management
company, leads marketing and leasing efforts, supervises on-site operations and
maintenance teams, manages vendor relations and holds asset management
responsibilities. John also engages with the Russo Development team in various
aspects of the pre-development and development process.

COURTNEY MULLIGAN | VICE PRESIDENT OF MARKETING
Courtney joined Russo Development in 2019 with 7 years of multi-family real estate
marketing experience. Courtney is responsible for overseeing the marketing efforts
across the portfolio for both Residential and Commercial Divisions. She is actively
involved in all aspects of development, leasing and resident engagement and
retention. Throughout her career, Courtney has worked for developers and property
managers such as Equity Residential and The Durst Organization.

MIKE AMARO | REGIONAL DIRECTOR OF MAINTENANCE
Mike has over 30 years’ experience in the industry working on rehabs, contract bidding, negotiations, capital needs
assessments, implementing preventative maintenance programs, and training maintenance staff. Before joining Russo
Property Management, Mike worked for Roseland Residential, where he managed the maintenance of over 1,100 residential
apartments.

JOHN YURKOW | REGIONAL PROPERT Y MANAGER
John has over 10 years of multifamily property management experience. As Regional Property Manager, John oversees the
day -to-day operations of RPM’s stabilized assets including financial reporting, enforcement of policies and procedures,
hiring, leasing efforts, supervision of onsite operations and maintenance teams, and vendor relationships.

EL AINA TUCCI | DIRECTOR OF MARKETING
As the Director of Marketing and Leasing, Elaina develops, implements, and analyzes marketing plans for all multi-family
assets, supports leasing efforts, manages vendor relationships and completes marketing analysis for existing and future
developments.

R E B E C C A R A B B AT | P R O P E R T Y M A N A G E M E N T C O O R D I N ATO R
As Property Management Coordinator, Rebecca’s role involves support of site staff, property maintenance and site repair,
and vendor coordination. She is also involved with marketing, design, and coordination of corporate events.
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O R G A N I Z AT I O N

V E R M E L L A LY N D H U R S T
340 Orient Way, Lyndhurst
YEAR BUILT: 2013
UNIT COUNT: 296 Luxury Apartments
1-3 bedrooms
Ownership: Russo Development

VERMELLA HARRISON
1100 Frank E. Rodgers Boulevard, Harrison
YEAR BUILT: 2016
UNIT COUNT: 398 Luxury Apartments
Studio – 2 bedroom
Ownership: Russo Development

VERMELLA CROSSING PHASE I
302 Bergen Avenue, Kearny
YEAR BUILT: 2016
UNIT COUNT: 150 Luxury Apartments
1 – 2 bedrooms
Ownership: Russo Development

VERMELLA CROSSING PHASE 2
302 Bergen Avenue, Kearny
YEAR BUILT: 2018
UNIT COUNT: 80 Luxury Apartments
Studio – 2 bedrooms
Ownership: Russo Development

CO M MUNITIES

UNDER

M ANAGEME N T

WALDWICK STATION
41 West Prospect Street, Waldwick
YEAR BUILT: 2017
UNIT COUNT: 110 Luxury Apartments
Studio – 2 bedroom
Ownership: Russo Development &
Dinallo Construction Corporation

VERMELLA WEST
135 Passaic Avenue, Kearny
YEAR BUILT: 2018
UNIT COUNT: 280 Luxury Apartments
Studio – 2 bedrooms
Ownership: Russo Development

ANNIN LOFTS
141 & 151 Bloomfield Avenue, Verona
YEAR BUILT: 2018
UNIT COUNT: 111 Luxury Apartments
Studio – 3 bedrooms
Ownership: Russo Development &
Dinallo Construction Corporation

VERMELLA UNION
2 Vermella Way, Union
PROJECTED COMPLETION DATE: Fall 2019-2020
UNIT COUNT: 415 Luxury Apartments (Phase I)
462 Luxury Apartments (Phase II)
Studio – 3 bedrooms
Ownership: Russo Development

CO M MUN I TIES

UNDER

M ANAGEME N T

VERMELL A EAST AT KEARNY
Kearny, NJ
Units: 268
Projected Completion: Spring 2020
RPM Start Date: February 2020
Studio - 2 Bedroom
Ownership: Russo Development

VERMELL A AT GARWOOD STATION
Garwood, NJ
Units: 298
Projected Completion: Summer 2021
RPM Start Date: Spring 2021
Studio - 3 Bedroom
Ownership: Russo Development

VERMELLA HACKENSACK PHASE 1
Hackensack, NJ
Units: 272
Projected Completion: Spring 2021
RPM Start Date: February 2021
Studio - 2 Bedroom
Ownership: Russo Development, Hampshire
Companies & Fourth Edition

VERMELLA UNION PHASE 2
Union, NJ
Units: 458
Projected Completion: Spring 2021
Currently Under Management
Studio - 3 Bedroom
Ownership: Russo Development

M A N A G E M E N T

P I P E L I N E

VERMELL A AT ORANGE STATION
Orange, NJ
Units: 360
Projected Completion: Spring 2021
RPM Start Date: February 2021
Ownership: Russo Development
& Dinallo Construction Corporation

MORRIS COMMONS
Rockaway, NJ
Units: 345
Projected Completion: Spring 2021
RPM Start Date: February 2021
Studio - 3 Bedroom
Ownership: Russo Development
& KRE

VERMELLA WOODBRIDGE
Woodbridge, NJ
Units: 376
Projected Completion: Fall 2021
RPM Start Date: July 2021
Studio - 2 Bedroom
Ownership: Russo Development & Onyx

355 - 365 BROAD STREET
Newark, NJ
Units: 255
Projected Completion: Spring 2022
RPM Start Date: February 2022
Studio - 2 Bedroom
Ownership: Russo Development
& Quick Quality

THE BRIDGE
Kearny, NJ
Units: 289
Projected Completion: Spring 2022
RPM Start Date: February 2022
Studio - 2 Bedroom
Ownership: Russo Development
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